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Summary

This paper presents a draft response to the consultation on the NDA’s draft Business Plan for 2019 to 
2022, to be agreed by the Strategic Nuclear and Energy Board.

Recommendation

1. That members review the proposed consultation response on the NDA’s draft Business Plan and 
provide comments to be incorporated before it is sent to the NDA by the deadline of the 8th 
February.

2. That the Board delegates authority to the Chief Executive in consultation with the Chair of the 
Board and the Portfolio Holder for Nuclear and Corporate Affairs to finalise and submit the 
consultation response.

1. Background

1.1. On 3rd December 2018, the NDA opened a consultation on the Draft Business Plan for 2019 to 
2022, with a deadline of 4th February 2019. The NDA has granted the Council an extension 
until 8th February, to allow time to coordinate the response following the meeting of the 
Strategic Nuclear & Board.

1.2. The NDA has stated that it is “happy to receive comments on any aspects of [the] Draft 
Business Plan and these will be considered where appropriate. When considering responses 
to this consultation, the NDA will give greater weight to responses that are based on argument 
and evidence, rather than simple expressions of support or opposition”.

1.3. This paper highlights key areas of the Draft Business Plan for the attention of members, and 
provides a summary of the consultation response that has been developed by the Nuclear & 
Energy Team, which can be found attached at Appendix A of this document.

1.4. Members can find the NDA Draft Business Plan here:

https://www.gov.uk/government/consultations/nuclear-decommissioning-authority-
business-plan-2019-to-2022 

2. Principles of the Draft Consultation Response

2.1. A draft of the full proposed consultation response may be found at Appendix A. Members are 
asked to review this draft prior to the meeting of the Board and submit any comments for 
inclusion before the deadline of the 8th February.

https://www.gov.uk/government/consultations/nuclear-decommissioning-authority-business-plan-2019-to-2022
https://www.gov.uk/government/consultations/nuclear-decommissioning-authority-business-plan-2019-to-2022


2.2. The draft response is based on the accepted knowledge and understanding that Copeland is 
the host community for the vast majority of the UK’s higher level nuclear/radioactive waste 
and spent fuels and will continue to be so for multiple future decades. Being the host of the 
most complex and challenging NDA legacy site for circa 70 years, we remain convinced that 
our views should be taken seriously by the NDA.

2.3. The comments on the 2019 to 2022 Plan are formed around the following framework of 
objectives relating to the nuclear operations, radioactive waste management and 
decommissioning activities in the Borough;

 Safe and secure operation of the sites so that current generations and the environment 
are protected;

 Strategies and plans that do not prejudice the social wellbeing of future generations;

 Protection of prosperity and growth of commercial activity;

 Retention of our young people and attraction of businesses and professionals to support 
and grow existing businesses, and to promote innovation, enterprise, and diversification 
of the local economy.

2.4. The Business Plan is also reviewed in light of the recommendations made in the 2018 Public 
Accounts Committee Report (“the PAC Report”) on the NDA’s Progress on Risk Reduction at 
Sellafield.

3. Summary of the draft Consultation Response

3.1. The Draft Business Plan is similar in format and content to previous years, and our response 
builds on comments made in relation to last the 2018 consultation. It is noted that some of 
those comments have been incorporated into the current draft, but where comments have 
not been incorporated, a response is requested.

3.2. Key aspects of the Council’s response are as follows:

 The Council expects the NDA and Sellafield Ltd to take measures to futureproof against 
funding volatility, in order to: 1) contribute to Copeland’s growth objectives in creating a 
more resilient and diverse economy; 2) meet the NDA’s Energy Act obligations; and 3) 
satisfy PAC Report recommendation 6 regarding the question of whether the NDA’s 
economic activities justify the current levels of public investment.

 The plans do not contain sufficient information or commitment regarding the Sellafield 
Transformation. The response notes concern that there is lack of clarity on the vision for 
the Sellafield Transformation programme, through which some of the technological and 
social developments required to ensure extraction of economic value from Sellafield for 
the taxpayer will occur. 

 Once again, the Business Plan notes the Programme & Project Partnership (PPP) as a key 
milestone, but lacks any further detail. The launch of the new framework will 
fundamentally change the way that projects are procured and delivered on the site. Over 
coming years as a greater proportion of major project delivery is procured through the 
PPP framework, it is essential that we work with the NDA to maintain or enhance the 



proportion of Sellafield Ltd’s economic and social impact in Copeland, to secure a vibrant 
local economy in the future. The Council has a particular interest in ensuring that PPP 
partners are directly committed to supporting the realisation of the economic vision for 
Copeland.

 The NDA’s continued progress in decommissioning across the estate changes the 
geographic distribution of risk associated with ongoing decommissioning and waste 
management on the Sellafield site as a proportion of overall estate-wide risk. We would 
expect the allocation of socio-economic funding to reflect this. The Transformation 
programme is a vehicle by which Sellafield Ltd's social impact and economic activities can 
help to achieve this.

 The Council remains concerned at the incremental approach to Sellafield becoming the 
UK nuclear material consolidation site for the long term storage of radioactive waste, 
spent fuel and nuclear materials until a Geological Disposal Facility is provided, a position 
that this Council has not accepted. This outcome will have profound consequences for 
Copeland now and for many future generations.

 At this stage, the Council has no preference or position with regard to the location of the 
GDF locally or nationally but recognise that the Copeland community is affected 
regardless of the final choice of site for a GDF.

 The publication of the Business Plan comes at a time when implementation of the Nuclear 
Sector Deal is gaining momentum. This landmark commitment between government and 
industry has potential to significantly benefit Copeland as a Centre of Nuclear Excellence. 
We see that the NDA, as a key nuclear stakeholder, has a lead role to play in ensuring that 
these benefits are realised in Copeland across the five foundations of People, Place, Ideas, 
Infrastructure and Business Environment.

 Encouragement for the NDA to take a more positive role through the use of its local assets 
in generating new economic development opportunities to support the Council’s 
aspirations for growth and diversification.

 The move towards greater transparency of Mission Progress Reporting is welcome, given 
the Council’s previous expressions of concern in relation to this issue.

4. Summary and Next Steps

4.1. It is requested that members of the Board review the draft consultation response at Appendix 
A prior to the meeting of the Board on 6th February. Members are asked to submit any 
comments for inclusion at the February SNEB meeting, to enable the final consultation 
response to be submitted to the NDA by the deadline of the 8th February.

4.2. The NDA will publish the final Business Plan for 2019 to 2022 in March/April of 2019.

APPENDIX A: Draft Response to Consultation on NDA Draft Business Plan 2019 to 2022


